THow
he Superintendency
to Become a Transformational Leader
Powerful Strategies + Learning

for New & Aspiring Superintendents
Are you ready to be a change agent at your school district?
Are you a new superintendent in Pennsylvania?
Are you on a career path to become a superintendent?

Join us this school year to gain the knowledge and skills you need
to be a transformational leader. Current and future leaders will:
n

Gain knowledge and skills in a convenient setting without leaving
your district post

n

Learn how to translate cutting-edge research and effective 
practices into real-life application

n

Establish a network of educational veterans
who have ‘been there, done that’

n

40 PIL hours available –

Participants must attend all sessions
n
n

Cost: $299.00 per person
RSVP: Sept. 7, 2022
Click here to register.

2022-23 S c h e d u l e

Class Times

Participants will meet
virtually once a month
from 11:00 am – 3:00 pm,
September 2022 to
March 2023.

Sept 14, 2022 Authentic Entry Experiences into the Superintendent Culture
Oct 12, 2022 Data-Driven Decision Making – Aligning Priorities & Resources
Nov 16, 2022 Fiscal Management
Dec 15, 2022 The Team of Ten: The Board-Superintendent Relationship
Jan 19, 2023 The Superintendent as Instructional Leader
Feb 15, 2023 Creativity, Innovation, Technology
Mar 16, 2023 The Superintendent as Master Communicator /
		 Culmination Job-Embedded Project

Questions? Contact learning facilitator, Dr. John DiSanti at 412-394-5707
S e r v i n g Ever y Lea rn er

What attendees have to say—
I would recommend the course not
only for those thinking of entering
the superintendency but any sitting
superintendents that want to expand
their knowledge and re-examine

the
status quo.
Scott Martin, Superintendent
Bentworth School District
Without a doubt, the course made all
the difference in preparing me for the
superintendency. The job embedded
assignments were extremely valuable,
and the real-life scenarios discussed in
class generated rich dialogue among the
participants.
Sheri Yetzer, Superintendent
Corry Area School District
I found the course to be relevant and
impactful. This work is challenging,
and we need the resources, training and
knowledge to be effective in our role.
Dr. Sean Aiken, Superintendent
Shaler Area School District
Dr. DiSanti’s knowledge and perspective
provide an inside look at how to navigate
the superintendent waters. This course
was one of the best professional
development courses I have taken
as an administrator.
John Vannoy, Superintendent
Sharpsville Area School District

22-155-5

